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About Wichita State University
“The mission of Wichita State University is
to be an essential educational, cultural, and
economic driver for Kansas and the greater
public good.”

• Undergraduate Students: approx. 11,500
• Graduate Students: approx. 3000
• 330 acre-main campus with several
satellite locations
• Innovation Campus
•
•
•
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Airbus – up to 50 students
Experiential Engineering
Dassault Systems - CATIA
Hexagon Manufacturing Intelligence
Food Truck Plaza
Starbucks
Hotel
The Flats at WSU
Law Enforcement Training Center

Why did WSU need a PPM/ITSM tool?
– Low Internal and External Visibility

Our Strategy

2/16

•Begin PPM processes training

3/16

•PPM tool implementation for 40+ ITS projects, out of 180 active projects

5/16

•Go Live for PPM

6/16

•ITSM process development for ITS department begins, quickly followed by 9 additional groups

8/16

•Go Live for ITSM in the ITS Department

9/16

•Change management process development begins

12/16

•ITSM rollout completes

1/17

•Change management process implemented

5/17

•Feature development continues and is placed in “Advanced to Go” status

The Players
ITS
• ITSM
• PPM

FinAid
• ITSM

College of Ed
• ITSM

FinOps
• ITSM

EECS
• ITSM

Library
• ITSM

WSU
Foundation
• ITSM

Continuing
Ed
• ITSM

Media
Resources
• ITSM
• PPM

HR
•PPM
•ITSM

College of
Health
• ITSM
• PPM

WATC
• PPM

The Challenge – Safe Path to Victory
3rd – Advanced to Go
2nd - Roll Out TDX
Make jobs easier!

1st – Training on the process
not the tool

Challenges to Overcome

The Next Steps

Continuous Training

More Progress
Measurements

Partnering with
additional groups

Lessons Learned
• Common Terminology
• Dashboards
• TDX tool
• Mini-Project
• Early Adopters
• Service Catalog

The Winning Team’s Secrets
• Culture Change – Houses and Hotels
• Concepts and Processes
• Choosing Best Tool – The Journey
• ITIL Training
• Continuous Improvement
• TeamDynamix Team Responsiveness

Questions?
Anita.Barrett@Wichita.edu
Carole.Higgins@Wichita.edu
Warren.Glore@Wichita.edu

Core Team:
• Warren Glore

entered the US Air Force
straight out of high school and served over 22 years of
honorable active duty, including around 100 missions in the
Kansas underground on a Titan II Missile System Launch crew,
4 years in a Combat Communications maintenance role,
Strategic Communications NCO for the NATO Ground Launched
Cruise Missile system, base-wide communications security
officer and various other duties both with the Air Force and
NATO. He earned a Bachelor of Computer Science degree from
the University of Maryland. After retiring from the Air Force,
he worked in the data storage industry as a software
developer and as a product test engineer. After 11 years and
earning a Master of IT Technology, Project Management degree
and an MBA, he entered the oil/gas industry as a technical
project manager and later switched to the banking industry as
a project manager. He is currently working in the Higher
Education industry for Wichita State University as an IT
project manager. Warren was the PM for TDX roll out at
Wichita State University, a true servant leader, figuring out
how to make people’s job’s easier! A key contact point with
TDX, working with them to implement 15 of 30 submitted
request/bugs in the first 9 months. Hobbies include
volunteering for non-profits, church, CPR/First Aid Instructor
and teaching gun safety for Concealed Carry and Hunter
Education courses, 7 Project Management Professional Prep
classes and always willing to share his knowledge with others.

• Carole Higgins

earned a Bachelor of Science
degree in Business Administration from the University of Illinois,
Urbana-Champaign. She has worked as a technical support professional
for over 20 years in the private sector, K-12 Education and most
recently Higher Education. She is currently an application systems
specialist at Wichita State University (WSU). Her responsibilities have
included end-user hardware and software set up and support, network
management, technical writing and training. She is Comptia A+ and
Net+ Certified. She has been a core team member in rolling out 120
TeamDynamix licenses to 10 different departments at WSU, with over
80,000 client users. Her interests include painting, traveling, reading
and volunteering her time as a parent coach for the Parent Support
Network at Partnership for Drug-Free Kids and Parents Helping Parents,
Inc.

• Anita Barrett

earned a Bachelor of Science
degree in Business Administration from KU, Lawrence, KS. She has
worked at 5 large companies over 35 years and is now enjoying many
continuous improvement projects at Wichita State University since
January of 2016. She is six sigma trained and earned her PMP in 2007.
Anita enjoys teaching others how to manage small to large
projects/programs and is continuously improving processes and
techniques. She believes in working with vendors to augment needed
services and skillsets to better serve internal departments and
students. She was the bridge from different groups into the core team
and day to day owner of WSU’s TDX as Director of Project Management.
Her interests include volunteering, helping with her grandchildren,
traveling and growing anything that blooms.

